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OOD

AS NEW

WHEN AN OFFICE FOLDS UP SHOP,
ROBERTS OFFICE FURNITURE CONCEPTS
ACQUIRES ITS FURNITURE AND
COMPONENTS AND RESTORES THEM
TO ‘LIKE-NEW’ CONDITION.
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Roberts Ofﬁce Furniture
Concepts designs,
newly fabricates and
remanufactures ecofriendly and sustainable
ofﬁce furniture and work
space systems solutions.
Here, Esmerido Gamboa
upholsters a chair seat.
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Roberts Ofﬁce Furniture Concepts calls the
remanufactured ofﬁce equipment it produces in Liverpool indistinguishable from new.
Company President Scott Barcza describes
a 1,600-square-foot mock-up of a Roberts ofﬁce created for competition for a contract in
Chicago. The display couldn’t reveal any information about the company represented.
Black tape covered the appearance of the
company’s name anywhere in the mock-up.
On display were chairs, ofﬁce panels and
desk pedestals containing ﬁle drawers, lateral ﬁles and binder bins — all the result of Roberts’ process of purchasing used furniture
and components and restoring them to be as
functional, attractive and durable as new.
Roberts was among ﬁve suppliers seeking the contract, along with national original manufacturers such as
Steelcase, Herman Miller and Haworth.
“At the end we scored 50 points
out of a possible 50,” says Barcza.
“It proved that if we didn’t tell people what
we did, that even through the most vigorous evaluations for both presentation and
hands-on, that the customer wouldn’t know
the difference between us and brand-new.”
Scott Barcza and his father, Chief Executive Ofﬁcer Bob Barcza, run the 23-year-old
company based on Henry Clay Boulevard.
Roberts is one of only two furniture remanufacturers registered with the National Center
for Remanufacturing and Resource Recovery
(NC3R) at Rochester Institute of Technology.
“We provide a cradle-to-grave sustainability unmatched in this industry and an
integrity of the product that isn’t met today in the industry,” says Bob Barcza.
The Barczas opened Roberts Ofﬁce
Furniture Brokers in 1991. The company shifted into remanufacturing with the
1998 purchase of the Henry Clay Boulevard plant, where today Roberts employs
48 people in sales and manufacturing.
Roberts acquires used furniture from the 48
contiguous states. “After the dot-com bust, we
got truckloads of furniture from Silicon Valley,” says Bob Barcza. “We have a cadre of customers across the country who send it to us.”
The company’s 2.5 million cubic feet of inventory is worth $30 mil-
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Used furniture pieces are brought into Roberts’ Liverpool facility to
be cleaned and reﬁnished. As part of its green commitment, Roberts
uses eco-friendly and LEED-standard materials, like low-emitting
paints and sprays. Christopher Ruiz powder coats ﬁle drawers.
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ENERGY
SAVINGS
These energy beneﬁts,
calculated for Roberts by
the National Center for
Remanufacturing and Resource
Recovery, are prominently
displayed on the front wall of
Roberts’ ofﬁce in Liverpool:

1

The energy savings from remanufacturing one ofﬁce workstation
(ﬁve panels, two pedestals and one
binder bin) could power 19 average
American households for one day.

2

For every 100 workstations remanufactured, the energy conserved could
power 5.3 households for one year.

3

Remanufacturing panels, binder bins
and pedestals conserves approximately 1.02 million pounds of raw
materials annually.

4

One year of remanufacturing panels,
binder bins and pedestals avoids the
release of more than 815,000 pounds
of CO2 into the environment.

Roberts purchases used ofﬁce equipment from businesses
throughout the continental United States. The pieces are inspected
and usable pieces are remanufactured to as good as new
condition. Laminator Mike Walters ﬁles a work surface.

lion. Scott Barcza ticks off the holdings: 48,000 ofﬁce
panels, 9,000 pedestals, 2,000 lateral ﬁle cabinets.
“When we liquidate a building, we take everything — telephones, photographs, computers, lockers,” says Scott. Roberts will work with other companies
that will take and reuse the electronic equipment.
“We save every part and piece that we can,” he continues, estimating that Roberts discards only 2 percent
to 3 percent of what it receives. Even upholstery is reused as packing material for shipping the ﬁnal product.
In a 2006 report for Roberts, NC3R deﬁned remanufacturing as “the process of recovering used, worn-out products … that would otherwise become part of the waste
stream and restoring them to ‘like-new’ condition.”
Roberts inspects all incoming equipment. Usable pieces are disassembled to the basic steel components to be

cleaned, inspected and prepared for surface reﬁnishing.
“Shelves, partitions, ﬁle cabinets all come in with
dents and dings. We bang them out and ﬁll them in
with weld” to start the process, says Scott. Components
are cleaned and reﬁnished — with paint, stain or Roberts’ own baked-on powder-coated process — then
cured and reassembled for shipment to customers.
As part of its green commitment, Roberts uses LEEDcompliant low-emitting paints, sprays, solvents and
glues in its fabrication process. For panels, work surfaces, shelves and other products it uses natural materials, including composite wood and agriﬁber.
The NC3R report identiﬁed two key process beneﬁts for remanufacturing ofﬁce equipment:
The reuse of more than 98 percent of each ofﬁce panel, by
weight. Typically, only the fabric coverings are replaced.
CNY BUSINESS EXCHANGE | OCTOBER • NOVEMBER 2011
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Robert Maxwell upholsters a panel for an ofﬁce. The company’s 2.5-million cubic feet of inventory is worth $30 million.
This helps the company have the ability to ﬁll orders ranging from one workstation to 1,800 workstations.

[ ]
CUSTOMERS

Who buys from Roberts?

Among its local customers are National
Grid; Raymour & Flanigan; Sysco Corp.;
Legrand/ Pass & Seymour; Testone, Marshall
& Discenza; USA Datanet; UTC Carrier; Hand
Held Products; BlueCross BlueShield; Kodak;
Burdick Cos.
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“The intent is to bring it back to new,”
says Scott, with the added beneﬁt that nearly 93 percent of these remanufactured
products are post-consumer recycled.
And “we grow it here in New York,”
he says. About 1 percent of Roberts’
materials comes from overseas.
“We ﬁll orders from one workstation
to 1,800 workstations,” says Bob Barcza. Roberts began to emphasize its retail
end in 2006, when it established Roberts OfﬁceWerks to serve the Rochester
market. Bob estimates 25 percent to 30
percent of his business today is retail.
“Standardization is great, but it’s not always best for the customer,” says Scott.
A car dealer in Geneva recently ordered
nine kidney-shaped sales tables with a special laminate top and one ﬁle pedestal.
Roberts is also furnishing the new Athletics and Events Center at Ithaca College.
“Ithaca was standardized on Steelcase, a
product we remanufacture. We assured
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Bob Barcza, chief executive
ofﬁcer of Roberts Ofﬁce Furniture
Concepts, and his son, Scott Barcza,
president, started the business in
1991. The company’s perfect score
in a competition for a contract
showed that “if we didn’t tell people
what we did, that even through
the most vigorous evaluations for
both presentation and hands-on,
that the customer wouldn’t know
the difference between us and
brand-new,” says Scott Barcza.

them we can save them 15 percent to 20
percent over buying new,” says Scott.
The warranty is also the same as the
original equipment manufacturer’s.
The Roberts workforce operates
from a building that reﬂects the company’s green commitment. In the past
two years, Roberts replaced the stone

roof with a reﬂective white roof that
made the Henry Clay Boulevard building 15 degrees cooler in summer, Bob
says. National Grid replaced all the building’s lighting, reducing energy costs by
30 percent. The Onondaga County Resource Recovery Agency has certiﬁed
Roberts as a Blue Ribbon Recycler.

Roberts uses four buildings. The company wants to move the 10 percent
of its inventory that’s housed in Liverpool to its storage facility in DeWitt,
a 65,000-square-foot former Lamson
Corp. building. That move would allow the 78,000-square-foot Liverpool
building to be used exclusively for re-

Three world-class museums, an internationally renowned
summer opera festival, one of America’s most celebrated
golf courses, and a four-star hotel highlight your
Cooperstown experience.
~ Fenimore Art Museum and the Thaw Collection of
American Indian Art
~ The National Baseball Hall of Fame and Museum
~ The Farmers’ Museum and Empire State Carousel
~ Glimmerglass Festival
~ Leatherstocking Golf Course
~ The Otesaga Resort Hotel

For more information, visit
CooperstownGetAway.org
or call 1-888-875-2969.

Photo by Scottie Baker; Natura Productions.

Play. Stay. Getaway.
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For the latest news and
views on sustainable
technology, look for
green Central New York.
Published in
The Post-Standard and
online all the time at
syracuse.com/magazines

– GREEN UNDERWRITERS –

At Roberts Ofﬁce Funiture Concepts, being green is part of what it is. Nearly 93 percent
of its remanufactured products are post-consumer recycled. It reduces the waste
stream by purchasing furniture and components at the end of their useful life and
restoring them to as good as new. An added bonus, Roberts Ofﬁce Furniture Concepts
comes with the same warranty as the original equipment manufacturer’s warranty.

manufacturing. Roberts also has a metal-fabrication shop on Teall Avenue in
Syracuse and a custom millwork shop
in Williamstown, Oswego County.
Roberts is about to open a
39,000-square-foot showroom near the
Liverpool building. That will free up the
4,000 square feet on Henry Clay Boulevard now used as the showroom.
Without a major showroom, Scott
Barcza said, “Customers will take a

leap of faith and buy from Roberts because they believe in the recyclable
product, the sustainability, the local manufacturing, the quality of the
product, the buyback guarantee.”
With a new showroom, Roberts
can display the pillars of its ofﬁce
furniture concept: American workmanship, local production and environmental responsibility.

STELLAR RECYCLER
Roberts Ofﬁce Furniture Concepts is one of 39 businesses
that have qualiﬁed for what the Onondaga County Resource
Recovery Agency calls its “stellar recycling category.”
OCRRA has certiﬁed 55 businesses and other entities (such as schools, hospitals and
governments) as a Blue Ribbon Recycler, a 1-year-old program. More companies are in
the certiﬁcation process, says Kristen Lawton, OCRRA public information ofﬁcer.
“The Blue Ribbon Recycler designation is a recognition of going above
and beyond to preserve natural resources,” says Lawton.
To reach Blue Ribbon status, businesses such as Roberts must achieve 13 general criteria and at least two reduce-and-reuse criteria. In reduce-and-reuse,
Roberts noted that it sends its scrap metal to Roth Steel Corp., says Lawton.

ThePost-Standard
POWERING

Blue Ribbon status includes a decal that businesses can use for promotional purposes. Companies also are named on OCRRA’s radio spots.
Participants such as JADAK LLC, of North Syracuse, report an increase in both new
and repeat customers “who appreciate the environmental beneﬁts,” says Lawton.
“It shows persistence and essential inclusion of sustainable practices in your business model.”
In the next year, OCRRA hopes to double the number of Blue Ribbon Recyclers, Lawton says.
For more information, visit blueribbonrecycler.com.
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